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26th January 2010
The Hilton, Templepatrick

Criminal Justice Inspection

Northern Ireland
a better justice system for all



MORNING

“MAKING CHANGE HAPPEN”

8.30am Registration
Tea and Coffee on arrival

9.15am Welcome
Dr Michael Maguire,
Chief Inspector of Criminal Justice in Northern Ireland.

9.40am The Rt. Hon. Paul Goggins, MP,
Minister of State for Northern Ireland.

10am Justice — A Presiding Judge’s perspective
His Honour Judge Burgess,
Recorder of Belfast.

10.20am Developing visible, speedy and proportinate justice
Matt Baggott,
Chief Constable, Police Service of Northern Ireland.

10.45am Coffee break

11am Reflections on an on-going journey
Jerry Petherick,
Managing Director, Offender Management,
G4S Care and Justice Services.

11.20am Brian McCaughey,
Director of Probation, Probation Board for Northern Ireland.

11.40am Reform through partnership
Clive Martin,
Director, Clinks.

12noon Improving service delivery
Round table discussion session introduced by
Fearghal McKinney.

12.30pm Feedback session led by Fearghal McKinney.




FER

1pm Lunch

2pm Panel Discussion — Good Practice in Engaging
with Victims

* Engaging with Victims
Paula Jack,
Public Prosecution Service for Northern Ireland (PPS).

AFTERNOON

* Supporting victims after a crime
D/Constable George Johnston,
Family Liaison Officer, Police Service of Northern Ireland
(PSNI).

* The Prison Perspective
Trevor Barr,
Northern Ireland Prison Service (NIPS).

* The Youth Justice Agency angle
Andrew MacQuarrie,
Youth Justice Agency (YJA).

2.30pm Discussion and feedback session on the key principles in
dealing with victims of crime.
Chaired by Dr Michael Maguire.

3pm Coffee break

3.15pm Presentation and discussion on the proposed CJI Inspection
Programme for 2010-11.
Led by Brendan McGuigan,
Deputy Chief Inspector of Criminal Justice in Northern
Ireland.

4.30pm Conference close



Criminal Justice Inspection
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