C]JI Stakeholder Conference 2010 Making Change Happen

Criminal Justice Inspection
Northern Ireland

Draft Inspection HE s el
Programme 2010-11

Subject to the approval of Ministers, CJI proposes to carry out the following
inspections in the incoming financial year.

PSNI

e An inspection of Operational Training;

An inspection of Customer Service within PSNI;

An inspection of PSNI Workforce Modernisation;

An inspection of Call Management arrangements within the PSNI.

NIPS

An inspection of NIPS Corporate Governance;
Inspection of Magilligan Prison; and
An unannounced inspection of a prison

L]
PS
e An inspection of PPS Corporate Governance;

e An inspection of the giving of reasons and communication with victims and
witnesses.
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NICtS

e An inspection of the governance of the Legal Services Commission.

PBNI

e An inspection into Pre-Sentence Reports.

YJA

¢ An inspection of Woodlands Juvenile Justice Centre.

Thematic Inspections
e A thematic inspection of Youth Diversion;
e A thematic inspection of the Cost of Legal Fees across the CJS;
e A review of progress in delivering Causeway;
e A thematic inspection of communication and treatment of victims and
witnesses by the CJS;
e A thematic inspection of Youth Offending Interventions;
e A thematic inspection of securing attendance at Court; and
e A thematic inspection of the effectiveness of disposals by the CJS
e A thematic inspection of Public Protection Arrangements;
e A thematic inspection of the Resettlement strategy for Northern Ireland;
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Others

Unannounced inspections of Approved Premises; and
An inspection of the Community-Based Restorative Justice schemes operated
by Community Restorative Justice Ireland.

Follow-Up Reviews planned for 2010

A follow-up inspection of Roads Policing;

A follow-up inspection of the Youth Conference Service provided by the
Youth Justice Agency;

A follow-up review of Enforcement within the Department of the
Environment;

A follow-up inspection of the handling of complaints by the CJS;

Follow-Up Reviews planned for 201 |

A follow-up inspection of Policing with the Community;

A follow-up review of the impact of Section 75 of the Northern Ireland Act
1998 on the CJS;

A follow-up inspection on ASBOs;

A follow-up inspection of Police Custody arrangements;

A follow-up inspection of Corporate Governance within the Y]JA; and

A follow-up inspection of training and development within the NIPS.

Dr Michael Maguire
Chief Inspector of Criminal Justice in Northern Ireland
January 2010



