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Objectives and targets for 2004-05
The CJI’s objectives and targets for 2004-5 are as follows:

1. To complete the setting up of the Inspectorate, with staff, property and IT in place,
staff trained and IT systems operative by end-September 2004.

2. To establish protocols for co-operation with all partner Inspectorates by end-
September 2004 (subject to their being in a position to make such agreements).

3. To conduct the following inspections and reviews by end-March 2005 (those 
asterisked may not be reported until the following financial year):

Police Service of NI: Inspections of Call-handling and Forensics (HMIC)

Public Prosecution Service: Evaluation of the South Belfast and Omagh pilots 
(CPSI)

Prison Service: Full announced inspection of Magilligan 
(HMI Prisons)

Probation Board: Inspection of governance following 
Deloitte’s review*

Youth Justice Agency: Review of provision for girls in custody (SSI)
Inspection of Juvenile Justice Centre (SSI)

Forensic Science NI: Inspection* 

State Pathology Dept.: Inspection of new management framework

Cross-cutting thematics: Dangerous offenders (all Inspectorates)
Sex offender risk management (SSI)
Treatment of victims and witnesses 
(HMIC, CPSI, MCSI)*

To establish extensive contact with the community through a programme of meetings
and through electronic communications and publications, with a second Stakeholder
Conference to be arranged in January 2005.

To make plans for the inspection of those agencies due to be inspected in 2005-06, and
to develop appropriate methodologies for the inspection of those agencies that have
not previously been subject to inspection, as required.

The CJI will monitor its progress against these objectives and its expenditure monthly,
and will collect data which illustrate the costs and the identifiable benefits of 
its activities.
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