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Business Plan 2007-2008

This business plan covers the middle year of Criminal
Justice Inspection’s (CJI’s) corporate planning period in
respect of the period April 2007 to March 2008. The
Corporate Plan was subject to extensive consultation
before it was approved by both the Secretary of State for
Northern Ireland and the Attorney General.

This plan follows the outline 
of the Corporate Plan, but also
reflects the learning from
completed inspections by the
Inspectorate, on-going work
and helpful consultation with
interested parties at the
Stakeholder Conference in
January 2007.

The theme of the 2007
Stakeholder Conference 
was “Justice in a changing
community” and the inspection
programme has been
developed to support and
encourage the criminal justice
system to meet the challenges
for the years ahead.

The plan acknowledges the
Governments proposed
inclusion of the Court Service,
Legal Services Commission,
and Life Sentence Review
Commissioners to the
Inspectorate’s remit, although 
in practice CJI has enjoyed 
full co-operation from the
Northern Ireland Court
Service (NICtS) and the other
bodies in its thematic work on
a voluntary basis from its
inception. It also includes the
Governments aims for the

criminal justice system and
how CJI will contribute to
those through the inspection
programme. It explains how
CJI will be resourced and 
how it will manage its budget.
It concludes with a set of
selected targets reflecting key
objectives for the year ahead
and the risk management plan
to ensure delivery.

CJI conducts inspections of
named agencies under section
46 of the Justice (NI) Act 2002.
It also conducts thematic
reviews under section 47(4)
and may provide advice to
Ministers under section 47(7).
Although the majority of the
reviews form part of the
Business Plan they can also be
commissioned by Ministers in
the course of the year, as can
requests for advice. Examples
of these in 2006-07 were the
Management of Sex Offenders
in the light of the murder of
Mrs Attracta Harron and
advice to Ministers concerning
the Juvenile Justice Centre.
CJI is mindful of the need to
retain flexibility to respond to
such requests.
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1. Introduction

The Justice and Security Bill
now before Parliament
provides that the remit of CJI
should be extended to include
the Northern Ireland Court
Service, the Legal Services
Commission and the Life
Sentence Review Commission.
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CJI will endeavor to support
the Government’s aims for the
criminal justice system in
Northern Ireland, which are
set out below:

Aim One

To provide an independent,
fair and effective criminal
justice system for the
community.

In implementing the Criminal
Justice Review, we are engaged in
a process of transformational
change, which will modernise the
system and improve the delivery
of services to the public. We will
provide a criminal justice system
which reflects the changing needs
of a modern society.
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Aim Two

To work together to help
reduce crime and the fear 
of crime.

The criminal justice agencies are
focused both on tackling crime
and associated anti-social
behaviour, and on enhancing
community safety and crime
prevention. The agencies will
respond to criminal behaviour,
from whatever source it comes,
appropriately and in accordance
with the law. We serve the
community by providing effective
services in which the whole
community can have confidence.

Aim Three

To make the criminal justice
system as open, inclusive and
accessible as possible, and
promote confidence in the
administration of justice.

The Criminal Justice Review
emphasised the importance of
accessibility and openness in a
modern criminal justice system.
We are dedicated to improving
the community’s access to
information, and the quality of
information available.

2. Government Aims for the Criminal
Justice System in Northern Ireland

Aim Four

To improve service delivery
by enhancing levels of
effectiveness, efficiency and
cooperation within the
criminal justice system.

It is vital for the delivery of
effective and efficient services to
the community that the criminal
justice organisations work in 
close partnership with each other
and also with other statutory
agencies, the voluntary sector and
the local community. While it is
clear that each organisation is
independent, all must be united
in the common purpose of
providing an effective criminal
justice system. This requires close
communication and cooperation
at every level.



• Develop the baseline of data
on media references to CJI.

• Publish four editions of the
newsletter The Spec.

• Run a successful annual
Stakeholder Conference in
January 2008.

Management
• All staff to undertake at

least five days’ relevant
training in the course of 
the year.

• Publish the Annual Report
for 2006-07 by 31 October
2007 and the complete
Annual Report and Accounts
as soon as possible
thereafter.

• Obtain a clean audit
certificate from the
Comptroller and Auditor
General.

Targets
• 90 per cent of inspections

and thematic reviews to be
completed within time and
budget2.

Strategic aim
The strategic aim of CJI is to
promote the effectiveness,
efficiency and even-handedness
of the criminal justice system
in Northern Ireland. It will do
that primarily through the
inspection of all aspects of the
criminal justice system in
Northern Ireland.

Continuing aims of CJI
CJI will promote the
effectiveness, efficiency and
even-handedness of the
criminal justice system in
Northern Ireland by:

• inspecting all the
organisations within its 
remit on a regular basis 
in a manner proportionate
to their significance in the
criminal justice system.

• undertaking some inspection
work in each of the main 
six agencies of the criminal
justice system each year.

• undertaking a wide range 
of cross-cutting thematic
reviews of subjects of
importance to the criminal
justice system.

• communicating regularly 
and effectively with all its
stakeholders (as described
under Communication below).

Objectives for 2007-08
The specific objectives and
targets for 2007-08 are as
follows, to be completed
unless otherwise stated by 
the end of the financial year:

Inspections and Action Plans
• Conduct all the inspections

and thematic reviews listed
to an acceptable1 standard,
to time and to budget.

• Conduct all the Action Plan
reviews listed within three
months of the date one year
after publication of the
inspection report, unless
otherwise agreed.

Communications
• Develop and implement 

a new strategy for listening
to the community.

• Accept all suitable invitations
to speak at seminars and
conferences and to
community groups.
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3. Aims and Objectives of CJI

1 ‘Acceptable’ means acceptable to the Secretary of State or the Attorney General and approved for publication.

2 Additional time taken by agencies to comment on draft reports and to submit Action Plans will be excluded from the measure, which
may therefore not correspond with elapsed time.



• 90 per cent of single-agency
inspection reports (but not
thematics3) to be published
with agreed Action Plans.

• 75 per cent of inspections
and thematic reviews started
in 2007-08 to be reported
by 31 March 2008.

• No complaints against
Inspectors upheld in the
course of the year.

• Maintain public awareness of
CJI at current level (25%).

• Sessions on the CJI website
to reach 2,500 a month (on
a three-month rolling
average) by March 20084.

• Develop web links with the
main criminal justice
agencies

Performance against the
objectives and targets outlined
in this Business Plan will be
accounted for in the Annual
Report.
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3 Because of the number of agencies which may be involved in a cross-cutting thematic review it may not be possible to include an agreed
Action Plan without significantly delaying publication.

4 The latest available figure as a base for this target is a monthly average of 2372 sessions.



The chart below shows the provisional phasing of the proposed work programme for 2007-08.
It is always subject to modification in the course of the year, as new requirements arise and projects
have to be re-assessed and re-prioritised. The programme reflects consultation at the CJI Stakeholder
Conference in January 2007. Appendix 1 contains the programme of work envisaged in CJI’s Corporate
Plan 2006-09.

Inspection Programme 2007-08
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4. Inspection Programme 2007-08

Inspection Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar

Roads Policing X X X X

Policing with the X X X X
the Community

YOC & 
Ash House X X

Rathgael JJC X X

Corp Gov in YJA X X

Offender 
Hostels X

Causeway X

Royal Mail X

Disclosure X X X

Impact of S.75 X X X X X

Enforcement X X X X

ASBOs X X

Consultants X X X

Mental Health X X

MASRAM & 
Hamilton SCR X X



In accordance with its inspection methodology, CJI will be
conducting the following Action Plan reviews in 2007-08:

• Victims and Witnesses

• Benefit Investigation Services

• Office of Police Ombudsman

• Avoidable Delay

• Volume Crime and Police Bail

• PBNI Corporate Governance

• State Pathologists Department

• Procurement

• Community Safety Partnerships
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5. Follow-up Action Plan Reviews


