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STAFFING 
LEVELS 
DURING  
2018-19 
(AT TIME OF  
INSPECTION 
FIELDWORK)
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STAFF

44 
AGENCY
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PERMANENT
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PBNI WORKLOAD

4,154 PEOPLE 
SUPERVISED
AT 31 MARCH 2019

8,427 REPORTS
COMPLETED
FOR COURT

BETWEEN APRIL 2018 - MARCH 2019
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348
VICTIMS REGISTERED 
WITH THE PBNI VICTIM 
INFORMATION SCHEME
AT END OF MARCH 2019

VIS



STRATEGIC

OPERATIONAL
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RECOMMENDATIONS FOR 
IMPROVEMENT MADE BY CJI

5 STRATEGIC 
RECOMMENDATIONS

6 OPERATIONAL 
RECOMMENDATIONS



The Probation Board for 
Northern Ireland has 
embraced innovation  
and service delivery 
initiatives…



While staff were committed and motivated 
to support people in reducing their 
reoffending, they did not pay sufficient 
attention to ensuring that good quality case 
management, that considered both risk and 
need, consistently happened in practice.


