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Total admisson numbers over the 
last three financial years were:

Also the  
lowest number  

of individual  
children admitted 

in the last  
10 years.

Woodlands can hold 48 
children aged 10-17 years 
and is staffed to hold 
36 children. When the 
Inspection fieldwork took 
place in January 2022 
there were 10 children 
held at Woodlands.



In 2020-21, the cost 
of each available place 
(including corporate 
overheads) was £190,206 
or £829,988 for each 
average daily occupant.

49%
Woodlands costs 

in 2020-21
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Budget in 
2020-21
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Staff Resources
97 YJA Staff in post including:

55 Care Workers

12 Team Leaders

Including

20
Qualified  

Social 
Workers

Plus Education Authority, health care and private sector providers.
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PACE

Remand

Sentenced

77% all Woodlands admissions were 
under PACE as a place of safety

22.7% were on remand

0.7%
were sentenced young people
The proportion of sentenced admissions decreased 
since the last inspection (3.8% in 2017-18).
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of all admissions were care experienced 
children (either subject to care order or 
were voluntarily accommodated) 
A reduction since the last inspection (54% in 2017-18).

66% all admissions in 2020-21 were 
Catholic
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Strategic recommendation
Critically review current operating model and collaborate 
more closely with Lakewood Regional Secure Care Centre.



Of the 35 previous recommendations for improvement 
made in 2018 following the last inspection, Woodlands has:
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Fully achieved 

25 recommendations

Partially achieved

8 recommendations

Not achieved

2 recommendations


