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Interdependencies relating to parole  
within the criminal justice system

PCNI SPONSOR
•	 Accounting 

Officer
•	 PCNI Secretariat

PCNI SPONSOR
•	 Recruitment
•	 Terms and Conditions
•	 Policy and Legislation

•	 Rehabilitation and 
preparation for release

•	 Executive release
•	 Licencing
•	 Recall of life sentence 

prisoners

•	 Assess and manage 
risk of terrorist risk 
offenders

•	 Rehabilitation 
and preparation 
for release

•	 Licence 
supervision

•	 Request recall

•	 Recall terrorist 
related sentences

•	 Executive 
recall ICS, 
ESC and 
DCS

•	 Assess and fund 
representation

•	 Sentencing 
authority

•	 Recommend 
licence 
conditions
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LSA 
Legal Services Agency

DoJ 
Department of Justice

MARA 
Multi-Agency Review Arrangements

NICTS 
Northern Ireland Courts and  
Tribunal Services

NIO 
Northern Ireland Office

NIPS 
Northern Ireland Prison Service

PBNI 
Probation Board for Northern Ireland

PPB 
Public Protection Branch,  
Safer Communities Directorate, DoJ

PPSD 
Policing Policy and Strategy Division, 
Safer Communities Directorate, DoJ
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Number of referrals to the PCNI from  
2019-20 to 2023-24

Number of all cases completed by the PCNI from  
2019-20 to 2023-24

Number of decisions for release taken by the PCNI  
2019-20 to 2023-24

Number of licence revocations subsequently  
reviewed by the PCNI 2019 to 2023
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GENERIC PAROLE REVIEW PROCESS

IF A CASE IS TO BE REVIEWED

1 2 3 4 5 6
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Case 
referred 
by the 
DoJ.

Information 
and reports 
collated into 
a dossier and 
submitted to 
the PCNI.

Case reviewed 
by a single 
Commissioner 
who may:
• �Provisionally 

direct that 
the prisoner is 
released;

• �Provisionally 
direct that the 
prisoner is not 
released; or

• �Direct that the 
case is referred 
to a Panel of 
Commissioners.

Prisoner 
requests 
a Panel 
hearing.

Case reviewed 
by a Panel of 
Commissioners  
who may:
• �Direct the 

prisoner’s 
release; or

• �Direct the 
prisoner is not 
released and 
set a date for 
further review 
if appropriate.

The decision 
of the Panel 
is final.


