
1998

Belfast/
Good Friday 
Agreement

1999

Independent 
Commission 

on Policing for 
Northern Ireland 
(Patten Report)

2000

Criminal 
Justice 
Review 

2001

Police 
Service of 
Northern 

Ireland 
established

2002

Causeway 
Data Sharing 
Programme 

launched

2003

Youth Justice 
Agency 
created

2005

Public 
Prosecution 
Service for 

Northern Ireland 
established

2009

Causeway 
Data 

Sharing 
Mechanism 
1 launched

2010

Justice devolved 
to the Northern 

Ireland 
Assembly and 

Department of 
Justice (DoJ) 

created

2011

Review of 
the Northern 

Ireland Prison 
Service (NIPS) 

(Owers Review)

2014

Stormont 
House 

Agreement

2006

Northern 
Ireland Court 
Service ICOS 

criminal 
module 

implemented

Key events in Northern Ireland’s Criminal Justice System

2015

Victim 
Charter

2015

Transitioning 
Youth Justice 

Strategy

2018

NIPS 
Prisons 

2020

2024

NI Assembly 
restored 
and new 

Programme for 
Government 
anticipated

2023

NIPS Prisons 25 by 
25 Strategy

Digital Justice 
Review including 

new Causeway 
System integration 

2022

Northern Ireland Courts and 
Tribunals Service (NICTS) 
Vision 2030 Programme 
project established; and

PSNI restructure and Horizon 
2025 programme created

2021

Draft 
Programme for 

Government 
consulted on

2020

New Decade, 
New 

Approach 
Agreement

2021

Pandemic 
Business 

Continuity for 
the criminal 

justice system

2019

DoJ 
Speeding 

Up Justice 
Team 

created
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TRANSFORMATION PRIORITIES AND 
STATEMENTS OF INTENT/OBJECTIVES

NIPBPSNI Horizon 2025 Service
Modernisation Plan

Programme for
Government Draft

‘Safer Communities’

Department of Justice
Corporate Plan 2022-25

and 2024-25
Business Plan

PPS 2030

Forensic Services Northern Ireland
2021-24 Corporate Plan
Northern Ireland Forensic Service Strategy*

NICTS Vision 2030 Programme

PBNI 2024-25 Business Plan

YJA 2024-25 Business Plan

NIPS 25 by 25 Strategy*New Corporate Plan 2024-28 was in place after
  the fieldwork had been completed.

PSNI - Police Service  
of Northern Ireland

PPS - Public Prosecution 
Service for Northern Ireland

NICTS - Northern Ireland 
Courts and Tribunals Service

PBNI - Probation Board  
for Northern Ireland

YJA - Youth Justice Agency

NIPS - Northern Ireland 
Prison Service

TRANSFORMING THE 
CRIMINAL JUSTICE SYSTEM 
IN NORTHERN IRELAND



MEMBERSHIP OF THE CRIMINAL JUSTICE BOARD

Criminal 
Justice 
Board

Minister 
of Justice

Lady 
Chief 

Justice

Chief 
Constable

NICTS 
Director

DoJ 
Permanent 
Secretary

DoJ Access 
to Justice 
Director

Director of 
Public 

Prosecutions
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Out of Court 
Disposals

Committal 
Reform

Magistrate’s 
Court Remit

TOOLS TO PRIORITISE STRATEGIES

Digital

Early 
Engagement

Criminal Justice Board Speeding Up Justice Programme
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Introduction 
of first 
electronic 
crime 
recording 
system in 
PSNI (April 
2001)

Introduction of 
National Crime 
Recording Standard 
(April 2002)

Increased focus on 
the quality of police 
recorded crime

Northern Ireland

England & Wales

PSNI RECORDED CRIME PER 1,000 POPULATION IN NORTHERN IRELAND
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