
PROCESS FOR ASSESSING THE NEED FOR SPECIAL MEASURES 
AND DELIVERING THE MEASURES APPROVED

1Reporting a crime
Victim or witness contacts the police, 
who may risk assess them or identify 
vulnerable or intimidated victims and 

witnesses by the offences reported. 2 Police needs assessment
Police take witness statement or carry out an 
Achieving Best Evidence interview and complete 
a Witness Care Form to identify victim or witness 
needs and the need for special measures.3File submitted to the PPS

File forwarded by the police to the 
Public Prosecution Service for Northern 

Ireland (PPS) with need for special 
measures and vulnerabilities flagged. 4 PPS needs assessment 

PPS Prosecutor takes the decision to prosecute the 
accused.  Victim and Witness Care Unit Caseworker 
notifies the victim and provides an initial needs 
assessment form to be completed by the victim.5Special measures application

PPS Prosecutor determines if special 
measures application should be 

made based on the offence and/or 
evidence provided. 6 Court hears special measures application  

When a Judge grants special measures,  
a victim or witness may make a pre-trial visit 
to the Court or Remote Evidence Centre or 
be provided with information about what to 
expect from witness support services.

7Victim or witness gives evidence  
at trial with special measures

Victim or witness attends Court, or external 
site, to give evidence. Technical support is 

provided by the Northern Ireland Courts 
and Tribunals Service and Witness Service 

staff provide in Court support at trial.
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CASE FILE REVIEW 
FINDINGS

Out of the 31 automatically 
eligible cases, Prosecutors 
identified a need and considered 
special measures applications in 
only six cases (19%) (despite the 
PSNI having flagged the need to 
the PPS in 16 cases (39%)).
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REMOTE EVIDENCE CENTRE (REC) FEEDBACK AND OUTCOMES OF CASES 

“I couldn’t possibly 
have faced going 

to court - if it 
wasn’t for the REC, 

I wouldn’t have 
turned up.”

“I was heard but I 
wasn’t seen by him… 
had I known about 

this place beforehand 
I probably would have 

reported sooner.”
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Complainant/Victim

Suspect/Defendant

Other Witnesses

768
58

354
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*Impacted by the Covid Pandemic

Registered Intermediaries (RIs) 
referrals from 2017-18 to 2024-25 Type of witness that RIs 

have been requested for 

2024-25:

In 2024–25, there were only 4 
occasions (0.3%) when RIs assessed 
a witness and decided that no 
further RI assistance was required.



CROWN AND MAGISTRATES’ COURT CASES WITH 
APPLICATIONS MADE FOR SPECIAL MEASURES

JANUARY AND FEBRUARY 2025 (NICTS PROVISIONAL FIGURES)

Crown Court Magistrates’ Court

87% Special measures granted 78% Special measures granted
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