RESPONSE TO RECOMMENDATION TEMPLATE
Review: Report of a Review of Probation Approved Premises in Northern Ireland  

	Recommendation number
	Recommendation
	Response to recommendation
(Accepted/Accepted in principle/Not accepted)

	Strategic recommendation 1
	Within nine months of the publication of this report, the Department of Justice, in conjunction with, the Probation Board for Northern Ireland, the Northern Ireland Prison Service, the Police Service of Northern Ireland, and the Northern Ireland Housing Executive and organisations managing approved premises, should:
· develop a strategic framework which clarifies the vision, strategy, oversight arrangements and respective organisations’ roles and expectations for approved premises;
· review the current delivery model to ensure that systems are in place to periodically monitor and respond to demand and supply of approved premises places; 
· clarify the preferred staffing model to inform future funding requirements; 
· develop and implement a strategic plan for joint training and produce and deliver a plan to enhance understanding of the role of approved premises among practitioners and stakeholders; and
· [bookmark: _Hlk120201720]identify a strategic mechanism to measure and monitor the quality of service delivery of resettlement, rehabilitation and public protection outcomes (para 2.52).

	Accepted

DoJ, in conjunction with NIPS, PBNI, PSNI and NIHE, will utilise DfC’s Joint Policy Forum under the Supporting People Programme to initiate a strategic discussion on how this recommendation can be taken forward.




	Operational recommendation 1
	Within three months of the publication of this report the Northern Ireland Prison Service should engage with the Probation Board for Northern Ireland to remove barriers to resettlement such as provision of photographic identification, and the creation of email accounts and bank accounts prior to discharge from custody to improve outcomes for those transitioning from custody to approved premises (para 3.9).

	Accepted

In line with NIPS release planning and Exit Passport arrangements, processes are now in place for all NIPS establishments to assist with the provision of photographic ID and the creation of bank accounts for those exiting custody.


Accepted in principle

Email accounts are currently created for those in NIPS care at the Prisoner Assessment Unit at Burren House.  Further exploration will be undertaken by NIPS in relation to extending this provision for all those exiting custody.





	Operational recommendation 2
	Within six months of the publication of this report, the Probation Board for Northern Ireland, in conjunction with approved premises providers, should clarify its expectations in relation to move-on planning to ensure there is a clear focus on the timescale, actions and progress required to move on from an approved premise placement and that this is reflected in the probation Board for Northern Ireland caseplans and approved premises support plans (para 3.29).

	Accepted

DoJ is aware that PBNI will engage with NIHE and Approved Premise providers in relation to move-on planning.  This work will include:
· A ‘move on’ plan to be included in all initial case plans;
· ‘Move on’ plan to include specific, time bounded actions, attributed to named 
individuals;
· Exit from the hostel to be discussed at each tri partite meeting;
· NIHE Housing Advisors to attend tri partite meetings and contribute to ‘move on’ plans;
· ‘Move on’ plans for PPANI eligible residents to be discussed at the PPANI Accommodation Sub Group.

DoJ will utilise the DfC Supporting People Programme Public Policy Forum to monitor progress on the delivery of all these recommendations.





	Operational recommendation 3
	The Joint Chairs of the Public Protection Arrangements in Northern Ireland Policy and Practice Sub group should immediately ensure that approved premises key workers are fully involved in Local Area Public Protection Panel meetings.

	Accepted

[bookmark: _GoBack]This recommendation has been welcomed by the Joint Chairs.  A Practice Note will be developed and issued to those agencies involved in the Public Protection Arrangements Northern Ireland to ensure this recommendation is adopted at Local Area Public Protection Panel meetings.   The note will, amongst other matters, highlight that;
· key workers will be invited to attend and contribute to Local Area Public Protection Panels and to attend and contribute to PBNI Risk Management Meetings/risk strategy discussions;
· key workers are fully aware of the risk management plan for each resident and how they contribute to the implementation of the plan; and
· key workers are adequately trained in respect of working with offenders and risk assessment/management.
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